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1. Introduction

The Inclusive Social Club is envisioned as a pioneering community hub designed
to serve persons of all abilities, encompassing children and adults with diverse
disabilities. This initiative aims to create a welcoming, accessible, and stimulating
environment that fosters social inclusion, personal development, and
empowerment.

Recognizing that disability is a natural aspect of human diversity, the Club will
embody the principles of inclusion by opening its doors to all members of
society—persons with and without disabilities alike—thereby promoting mutual
understanding, respect, and meaningful social integration.

Tailored to meet the unique physical, sensory, cognitive, and social needs of
individuals across the disability spectrum, the Club will combine accessible
infrastructure, specialized programs, and professional support services. It will also
offer a variety of recreational, therapeutic, and educational activities designed to
nurture skills, enhance wellbeing, and encourage active participation.

The Inclusive Social Club will address a vital gap in the community by providing a
safe, adaptable space where people of all abilities can connect, learn, and thrive
together, breaking down barriers and challenging stigma.



2. Project Summary

This project proposes the establishment of an Inclusive Social Club in Malta—an
innovative, multifunctional community hub that is purposefully designed to cater
to individuals with diverse disabilities, including physical, intellectual, sensory,
and psycho-social disabilities. The club will serve both children and adults,
providing a continuum of support, services, and inclusive activities across all age
groups and ability levels.

The core philosophy of the project is grounded in inclusion, dignity, accessibility,
and participation. While the club’s infrastructure and programming will be
tailor-made to meet the unique needs of persons with disabilities, it will be open
to the general public. This approach promotes an integrated community model,
aiming to dismantle social barriers, encourage meaningful interactions, and foster
mutual understanding and empathy between people with and without disabilities.

The Inclusive Social Club will offer:

o A fully accessible environment built in line with Universal Design
principles, enabling independent and safe navigation for all.

« A wide range of social, educational, cultural, and recreational programs
adapted to diverse needs and preferences.

« Specialized support and facilities such as sensory rooms, assistive
technologies, adapted equipment, and support staff trained in inclusive
practices.

o Community engagement opportunities, including inclusive volunteering,
awareness workshops, and partnerships with schools, NGOs, and local
councils.

By merging disability-specific support with a truly inclusive community
experience, the club will not only enhance quality of life for its members but will
also contribute to wider societal change, aligning with Malta’s national and
international obligations on disability inclusion, as outlined in the UN Convention
on the Rights of Persons with Disabilities (UNCRPD), the European Disability
Strategy, and national policy frameworks.

This project aspires to become a model of excellence for inclusive practice,
promoting empowerment, independence, participation, and social cohesion.



3. Objectives

The Inclusive Social Club is founded on a clear set of objectives that reflect a
commitment to human rights, equality, and social justice. These objectives aim to
create a holistic and inclusive environment that empowers individuals with
disabilities while actively involving the wider community. The project is structured
to meet the following key goals:

3.1. To Provide a Safe, Inclusive, and Accessible Social Environment for
Children and Adults with Disabilities

The club will offer a purpose-built space designed in accordance with Universal
Design principles, ensuring physical, sensory, and communicative accessibility for
all. Safety measures and accessible infrastructure—including ramps, wide
doorways, accessible bathrooms, adaptive seating, and visual/tactile signage—will
be implemented throughout. All activities will be designed to ensure full and
equitable participation, with necessary supports and accommodations readily
available.

3.2. To Promote Social Interaction Between Individuals with Disabilities and
the Wider Community

By welcoming people of all abilities, the club will serve as a bridge between
persons with disabilities and the broader population. Through shared activities such
as music, art, workshops, fitness classes, games, and events, the club will facilitate
positive social engagement, break down societal barriers, and cultivate mutual
respect and friendship. These interactions are essential in building inclusive,
compassionate, and integrated communities.

3.3. To Design and Deliver Specialized Programs That Cater to the Unique
Needs of Each Disability Type

A variety of structured and adaptive programs will be offered, tailored to
accommodate different forms of disability—physical, intellectual, sensory, and
psycho-social. This includes activities that enhance cognitive development,
communication skills, motor abilities, creativity, emotional well-being, and
independent living skills. Programs will be co-developed with disability experts,



therapists, educators, and individuals with lived experience to ensure they are
person-centred and effective.

3.4. To Raise Community Awareness About Diversity, Inclusion, and
Disability Rights

The Inclusive Social Club will also function as a centre for advocacy and
education. Through regular awareness campaigns, open days, school
collaborations, and inclusive community events, the club will aim to reshape public
perceptions of disability. Educational materials, workshops, and speaker series will
inform the community about the rights, capabilities, and contributions of persons
with disabilities in line with the UN Convention on the Rights of Persons with
Disabilities (UNCRPD).

3.5. To Reduce Stigma and Social Isolation Often Experienced by Persons
with Disabilities

Many individuals with disabilities face systemic exclusion and emotional isolation.
The club will actively work to combat this by offering a welcoming space where
members feel seen, valued, and connected. A consistent schedule of inclusive
social events, peer support groups, and skill-building activities will foster
confidence, purpose, and a strong sense of belonging among all members.

These objectives not only align with Malta’s legal and policy frameworks on
inclusion and disability rights but also contribute to the national and EU-wide
goals for a more equitable, accessible, and inclusive society.



4. Target Groups

The Inclusive Social Club is designed to serve a broad and diverse population,
with a primary focus on individuals with disabilities while ensuring active
participation from the wider community. By embracing a universal approach to
inclusion, the project will directly benefit several key demographic groups:

4.1. Children with Disabilities (Ages 3—16)

Children with physical, intellectual, sensory, or psycho-social disabilities will be a
core focus of the club’s programming. The club will offer:

« Age-appropriate, adaptive recreational activities (arts, music, play,
movement).

« Early intervention and therapy support (where needed).

« Social skill development programs.

+ Inclusive playgroups and learning opportunities with non-disabled peers.

Special attention will be given to ensuring that activities align with each child's
developmental stage, educational goals (including links to Individualized
Education Plans), and emotional well-being. Play and creativity will be used as
primary tools to foster communication, confidence, and social integration.

4.2. Adults with Disabilities (Ages 17 and above)

The club will be a lifelong resource for individuals with disabilities beyond the
school years, offering:

« Vocational skill-building and workshops (e.g., arts & crafts, IT literacy,
kitchen skills).

« Recreational programs such as sports, music therapy, fitness, and gardening.

o Peer support and self-advocacy groups.

« Opportunities for personal development, leisure, and community
contribution.



Adults with disabilities will also be encouraged to participate in the operational
aspects of the club, promoting autonomy, leadership, and empowerment in line
with the principles of the UNCRPD.

4.3. Families and Caregivers

Families of persons with disabilities often experience significant stress, isolation,
and lack of support. The Inclusive Social Club will act as a hub for:

« Respite and relaxation through parallel family-friendly events.

« Educational seminars and support groups.

« Networking opportunities with other families facing similar experiences.

« Participation in co-designing services and contributing to program planning.

This group will be integral to ensuring the long-term sustainability and relevance
of the club’s offerings, through regular feedback and advisory involvement.

4.4. Members of the General Public (Volunteers and Community Participants)
To foster genuine inclusion, the project opens its doors to:

« Individuals from the general public interested in volunteering, mentoring, or
sharing skills.

« Local educators, artists, professionals, and students seeking experiential
learning or civic engagement opportunities.

« Neighbours and community members who want to engage in inclusive
recreational, educational, or cultural events.

The involvement of the broader public will help normalize diversity, promote
social cohesion, and enhance public awareness about disability inclusion. The club
will offer training and guidance to volunteers to ensure respectful and meaningful
engagement.

By reaching out to these four target groups in an interconnected and
complementary way, the Inclusive Social Club will become a living model of



what an inclusive, accessible, and integrated community space should be—one that
values every individual, regardless of ability.



5. Key Features of the Inclusive Social Club

The Inclusive Social Club will be an innovative and welcoming facility purpose-
built to address the diverse needs of individuals with disabilities while actively
fostering engagement with the broader community. The project incorporates both
structural and programmatic features that ensure full accessibility, participation,
and inclusivity.

A. Accessibility & Inclusive Infrastructure

The physical environment of the club will be designed to be universally accessible
and sensitive to a wide range of disabilities, guided by the principles of Universal
Design:

Full Wheelchair Accessibility: All areas of the facility—including
entrances, pathways, restrooms, activity rooms, and common areas—will be
equipped with ramps, lifts, and wide doorways to accommodate individuals
using wheelchairs or other mobility aids.

Accessible Toilets and Changing Facilities: Gender-neutral, adult-sized
changing tables and hoists will be included in toilet areas to serve
individuals with high physical support needs.

Quiet Rooms and Sensory Zones: Dedicated spaces will be available for
individuals with autism or sensory processing disorders, equipped with
adjustable lighting, calming sounds, tactile walls, and soft furnishings to
reduce overstimulation.

Visual and Tactile Signage: All signage throughout the facility will use
large print, pictograms, and tactile markers, with Braille and high-contrast
color schemes for persons with visual impairments.

Hearing Loops and Acoustic Optimization: Hearing loop systems will be
installed in group rooms and reception areas, while specific rooms will be
acoustically treated to reduce ambient noise for individuals with hearing
difficulties.

B. Program Areas and Activities

The club will deliver a diverse and holistic suite of programs designed to enrich
lives, build skills, and promote social integration:



5.1. Educational Workshops

Tailored educational programs will be provided for individuals with various
cognitive and developmental needs, focusing on empowerment and lifelong
learning:

« Basic Literacy and Numeracy: Specialized lessons using adaptive teaching
methods for adults with intellectual disabilities.

« Disability Rights and Self-Advocacy Education: Training modules
designed to educate members on their rights under Maltese and international
law.

 Life Skills and Independence Training: Sessions on budgeting, personal

hygiene, time management, cooking, transport use, and decision-making
skills.

5.2. Therapeutic Activities

On-site therapeutic services will be provided in collaboration with licensed
professionals to enhance physical, emotional, and cognitive development:

o Speech and Language Therapy: Support for communication development
and augmentative communication systems.

o Occupational Therapy: Programs to enhance fine motor skills, daily living
tasks, and sensory integration.

« Physiotherapy: Strength and mobility programs aimed at improving
functional independence.

o Creative Arts Therapies: Music and art therapy workshops to promote self-
expression, relaxation, and emotional healing.

5.3. Recreational and Cultural Activities

The club will host a range of inclusive recreational activities that are both fun and
developmental:

« Adapted Sports and Games: Inclusive versions of football, basketball,
boccia, and swimming to promote physical health and teamwork.



o Dance, Drama, and Cultural Expression: Regular classes and showcases
for members to express themselves creatively and participate in public
performances.

« Inclusive Cooking and Crafts: Classes designed to teach basic cooking,
baking, and arts & crafts using simplified, step-by-step methods and adapted
tools.

5.4. Peer and Community Engagement Programs

Fostering inclusion requires more than access—it requires meaningful connection.
The club will provide spaces and structures to build relationships:

« Inclusive Playgroups: Facilitated play sessions for children with and
without disabilities, fostering early inclusive attitudes.

« Volunteering and Mentoring Opportunities: Members of the public,
including students and retirees, can participate in structured volunteering
programs, mentoring individuals with disabilities and learning from their
experiences.

« Awareness Campaigns and Intergenerational Events: Regular events
designed to educate the public on disability inclusion and build bridges
across age and ability groups.

These key features form the backbone of a truly inclusive, empowering, and
transformative social club model-—one that embraces the rights, needs, and
dignity of persons with disabilities while welcoming the wider community into
shared spaces of growth, celebration, and connection.



6. Staffing and Strategic Partnerships

The success of the Inclusive Social Club relies heavily on the expertise, empathy,
and collaboration of a well-structured team and strong external partnerships. The
staffing model and partnership strategy have been developed to ensure
sustainability, inclusivity, and high-quality service delivery for all users.

A. Multidisciplinary Core Team

A diverse and qualified in-house team will provide comprehensive support across
the social, educational, recreational, and therapeutic needs of the club’s members.
The following roles are envisioned as part of the club’s core staffing:

Social Workers

Trained professionals responsible for assessing individual member needs,
offering psychosocial support, liaising with families, and coordinating with
external services. They will also ensure safeguarding procedures and follow-
up for vulnerable individuals.

Therapists (Speech, Occupational, Physiotherapists)

On-site certified therapists will deliver individualized and group-based
sessions aimed at enhancing communication, motor skills, sensory
regulation, and physical mobility. Therapists will also guide program
development to align activities with therapeutic goals.

Learning Support Educators (LSEs)

LSEs will work directly with children and adults with intellectual,
developmental, or learning disabilities, adapting educational or recreational
content to meet their learning profiles. Their role is also essential in
facilitating inclusion and emotional wellbeing during group activities.
Disability Inclusion Coordinators

These professionals will oversee the planning and implementation of
inclusive practices throughout the club. They will coordinate training,
supervise activity accessibility, and act as a liaison with families, staff, and
external stakeholders.

Program and Activities Manager

Responsible for planning and scheduling all educational, therapeutic,
cultural, and recreational activities, ensuring they align with the club’s
mission of accessibility and inclusion.



o Administrative and Support Staff
Including receptionists, maintenance staff, caretakers, and health & safety
officers. These individuals will ensure the daily operations of the club run
smoothly in an environment of respect and safety.

B. Strategic Partnerships

To promote sustainability and maximize community engagement, the Inclusive
Social Club will foster strategic partnerships with a broad network of stakeholders:

o Educational Institutions and Schools
To provide internship and volunteering opportunities, foster inclusive
education initiatives, and facilitate after-school support programs for
children with disabilities.

« Disability-Focused NGOs and Advocacy Groups
These organizations will be engaged as consultants and collaborators to
share knowledge, co-develop programs, and support member referrals.

« Local Councils and Government Entities
Support from local councils and relevant government agencies will be
essential for co-funding, outreach, logistical support, and integration into
community planning.

« Healthcare Providers and Clinics
Medical professionals will offer consultation, health screening days, and
coordinated care where therapeutic services extend to clinical treatment
needs.

« Private Sector Sponsors and Philanthropic Organizations
Businesses will be invited to support the project through sponsorships, in-
kind donations, and corporate social responsibility (CSR) partnerships.

C. Volunteer Engagement and Training Program

An essential component of the club's inclusive approach is a structured volunteer
program that mobilizes members of the public to participate meaningfully. This
program will include:



« Recruitment and Onboarding
Volunteers will be recruited through schools, universities, local
communities, and corporate CSR programs.

« Mandatory Disability Awareness Training
All volunteers will undergo professional training on disability etiquette,
inclusive communication techniques, anti-discrimination practices, and
safeguarding policies.

« Role-Specific Assignments
Volunteers may support specific activity areas such as games, peer
interaction, transport assistance, or administrative tasks—under staff
supervision.

o Ongoing Supervision and Evaluation
Regular check-ins, support sessions, and feedback mechanisms will ensure a
positive and productive volunteer experience while safeguarding members’
dignity and rights.

This staffing and partnership framework will ensure that the Inclusive Social Club
maintains a high standard of inclusive service delivery, remains connected to the
wider community, and becomes a model of best practice in disability and
community integration in Malta.



7. Sustainability and Funding Strategy

The long-term viability of the Inclusive Social Club depends on a diversified,
responsible, and transparent funding model, coupled with a sustainability strategy
that ensures continued access, quality service delivery, and financial resilience.
This section outlines a multi-pronged approach that leverages institutional support,
community engagement, and strategic partnerships.

A. Funding Streams

To ensure stable operations from the planning phase through long-term
implementation, the following funding sources will be actively pursued:

1. European Union Social Inclusion and Cohesion Funds
The club will apply for funding under relevant EU programs, including the
European Social Fund Plus (ESF+), which supports social inclusion, equal
opportunities, and access to services for people with disabilities. Proposals
will align with EU priorities such as disability rights, lifelong learning, and
inclusive education.
2. Maltese Government Grants and Schemes
Applications will be submitted to national funding programs such as:
o Ministry for Social Policy and Children’s Rights grants;
o Lifelong Learning and Inclusive Education Directorate (MEYR)
support schemes;
o Community Projects Scheme under the Malta Council for the
Voluntary Sector (MCVS).

These resources will assist in the operational, infrastructural, and capacity-
building needs of the club.

3. Private Sector Sponsorships and Corporate Social Responsibility (CSR)
Contributions
Engagement with local businesses, banks, and philanthropic foundations will
be initiated to secure:
o Direct monetary sponsorships;
o In-kind donations (equipment, materials, technology);
o Corporate volunteering and expertise-sharing.



A dedicated CSR outreach team will create tailored packages offering brand
visibility and long-term partnership opportunities.

Membership Model and Social Equity Subsidies
A modest annual membership fee may be introduced to support operational
costs, ensuring affordability:
o Tiered Fee Structure: Differentiated pricing for children, adults,
families, and supporters;
o Subsidy Program: Fully or partially waived fees for low-income or
vulnerable families based on social criteria;
o Family Discount Packages: Encouraging whole-family participation
and inclusion.

. Fundraising Campaigns and Community-Based Income Generation

The club will implement an annual calendar of fundraising events and
campaigns to generate supplemental income while fostering community
engagement:
o Inclusive community events (e.g., fun runs, fairs, bake sales);
o Online donation drives;
o Crowdfunding campaigns for specific equipment or program
expansions;
o Art exhibitions and concerts by club members to promote inclusion
and creativity.

B. Operational Sustainability

Beyond securing funding, the club’s operations will be built on principles of
resource efficiency, accountability, and long-term sustainability:

Environmental Responsibility: Eco-friendly building practices and
operations (e.g., solar energy, water-saving systems) will be explored to
reduce utility costs.

Monitoring & Evaluation: Regular financial audits and impact assessments
will ensure transparency and guide efficient resource allocation.

Capacity Building: Continuous staff training and strategic planning
workshops will ensure the team remains equipped to adapt to new needs and
funding environments.

Community Ownership: Inclusion of members, families, and local citizens
in advisory groups and planning committees will strengthen long-term
loyalty and support.



C. Long-Term Vision

The Inclusive Social Club is designed not merely as a short-term initiative, but as a
permanent, evolving institution within the Maltese social fabric. A detailed five-
year strategic sustainability plan will be drafted to:

o Secure recurring funding streams;

« Maintain accessibility and quality;

« Scale services where possible;

« Ensure that no individual is excluded due to economic barriers.

This sustainability and funding framework will enable the Inclusive Social Club to
deliver on its mission while remaining financially sound, socially equitable, and
responsive to the evolving needs of the disability community and broader society.



8. Monitoring and Evaluation (M&E)

An effective Monitoring and Evaluation (M&E) system is essential to ensure that
the Inclusive Social Club meets its intended goals, maintains high standards of
service delivery, and remains accountable to beneficiaries, funders, and the broader
community. The M&E framework will be evidence-based, participatory, and
outcomes-focused, enabling continuous improvement and transparent reporting.

A. Objectives of the M&E Framework

o Measure impact of the club on the lives of persons with disabilities and
their families.

o Track progress toward achieving project objectives and outputs.

« Ensure accountability to all stakeholders including members, staff, funders,
and partners.

« Identify gaps and opportunities for program refinement and strategic
development.

« Support decision-making with accurate data and stakeholder input.

B. Key Monitoring Tools and Processes

1. Participant and Family Feedback Mechanism

o Monthly Surveys: Short, accessible feedback forms will be
distributed to members and families to assess satisfaction with
programs, facilities, and staff engagement.

o Feedback Boxes & Digital Portals: Anonymous input methods to
encourage honest suggestions, complaints, and compliments.

o Focus Groups: Quarterly focus group sessions with different cohorts
(children, adults, parents, volunteers) to collect in-depth qualitative
feedback.

2. Progress Reports and Data Collection

o Bi-annual Progress Reports: Comprehensive reports summarizing
activities, participation data, key outcomes, challenges, and
recommendations. These will be shared with stakeholders, funders,
and relevant authorities.



o Attendance and Participation Logs: Digital records of program
attendance and participant demographics to monitor outreach and
engagement.

o Individual Development Tracking: For members enrolled in
therapeutic or educational programs, progress will be tracked through
tailored indicators developed in collaboration with specialists.

3. Key Performance Indicators (KPIs)
The following measurable KPIs will be used to evaluate the club’s

effectiveness:
Area KPI
Participation Number of regular users (monthly/annually)
. % of activities inclusive of both disabled and non-disabled
Inclusion
members
User Satisfaction Satisfaction score average (target > 80%)

% of users reporting increased social skills or reduced

Program Impact isolation
Family Support % of caregivers reporting improved well-being and support

Number of volunteers, events, and awareness initiatives

Community Engagement annually

C. Evaluation Strategy

1. Annual Independent Evaluation
o Conducted by an external evaluator or academic partner, this in-depth
review will assess the overall impact of the club on its target groups
and community integration outcomes.
o Recommendations from the evaluation will be used to adjust strategy
and improve services.
2. Stakeholder Review Meetings
o Semi-annual roundtable meetings with representatives from
government, NGOs, educational institutions, and the disability
community to review findings, share insights, and ensure alignment
with national inclusion goals.

D. Data Protection and Ethics



All data collection will comply with the General Data Protection Regulation
(GDPR) and national privacy laws. Participation in surveys and evaluations will
be voluntary, and informed consent will be obtained. Safeguards will be in place to
protect sensitive information, especially for vulnerable individuals.

E. Continuous Improvement Loop

Monitoring and Evaluation will be integrated into all aspects of the project
lifecycle. Data-driven insights will inform:

o Program redesign and innovation

 Staff and volunteer training

« Budget reallocation where necessary

o Advocacy and reporting to funders and the community

This rigorous Monitoring and Evaluation approach will not only enhance the
quality and credibility of the Inclusive Social Club, but will also ensure that it
remains responsive to the evolving needs of persons with disabilities and inclusive
of the broader community it aims to serve.



9. Legal and Ethical Considerations

The Inclusive Social Club will be developed and operated with the highest
standards of legal compliance and ethical responsibility, ensuring the safety,
dignity, and rights of all members—especially those with disabilities. The project
will adhere to national and international frameworks that protect the rights of
persons with disabilities and promote inclusive, non-discriminatory social
participation.

A. International Legal Alignment

« United Nations Convention on the Rights of Persons with Disabilities
(UNCRPD):
The Club will be fully aligned with the principles and articles outlined in the
UNCRPD, ratified by Malta in 2012. These include:

o Article 9 (Accessibility): Ensuring equal access to the physical
environment, transportation, information, and communications.

o Article 19 (Living Independently and Being Included in the
Community): Promoting full community participation and support
networks.

o Article 24 (Education) and Article 30 (Participation in Cultural Life,
Recreation, Leisure and Sport): Ensuring inclusive access to
education and recreational activities.

o Article 3 (General Principles): Upholding respect for inherent dignity,
autonomy, non-discrimination, full participation, and equality of
opportunity.

B. National Legal Compliance

« Equal Opportunities (Persons with Disability) Act — Cap. 413 (Malta):
The Club will operate in full compliance with this Act, which prohibits
discrimination on the basis of disability and mandates reasonable
accommodations in public services, employment, education, and access to
facilities.

« Persons with Disability (Employment) Act and relevant provisions
under the Social Care Standards Authority (SCSA):

Employment within the Club will adhere to non-discriminatory practices and



promote hiring of persons with disabilities. Any services delivered
(therapeutic, recreational, or educational) will meet standards required by the
SCSA.

« General Data Protection Regulation (GDPR) and Maltese Data
Protection Act:
All personal and sensitive data of participants, especially those with
cognitive or psychosocial disabilities, will be collected, stored, and
processed in line with GDPR, ensuring informed consent and full
confidentiality.

C. Safeguarding and Ethical Operations

o Safeguarding and Child Protection Policies:
The Club will have comprehensive safeguarding policies in place, including:
o Mandatory staff and volunteer vetting (including police conduct
certification).
o Mandatory training on safeguarding vulnerable adults and minors.
o Clear reporting protocols for abuse, neglect, or exploitation.
« Risk Assessments and Safety Protocols:
A detailed risk assessment will be conducted for all Club activities, events,
and facilities. Emergency response plans will be developed and
communicated to staff and participants, ensuring preparedness for:
o Medical emergencies
o Fire and evacuation
o Behavioural incidents or crisis support needs
« [Ethical Program Delivery:
All services and interactions within the Club will be grounded in respect,
empowerment, and person-centred care. Programs will be designed with the
active input of persons with disabilities and their families, ensuring they
reflect real needs and preferences rather than assumptions.

D. Governance and Oversight

o The Inclusive Social Club will be overseen by a Designated Ethics and
Compliance Officer, responsible for:
o Monitoring adherence to legal and ethical standards
o Managing complaints and ethical concerns



o Liaising with regulatory bodies, such as the CRPD Malta and the
SCSA
o The project will also establish an Advisory Board, composed of
professionals, persons with disabilities, and advocates, to review policies
and decisions from an ethical and inclusive standpoint.

This robust legal and ethical framework ensures that the Inclusive Social Club will
not only be compliant with relevant legislation but will lead by example in
championing the rights and dignity of persons with disabilities in Malta.



10. Conclusion

The establishment of the Inclusive Social Club represents a significant
advancement in promoting social inclusion, equity, and empowerment for
individuals with disabilities in Malta. By providing a fully accessible, welcoming,
and tailored environment, this project will facilitate meaningful participation
across all facets of community life for people with a wide range of disabilities—
including physical, intellectual, sensory, and psycho-social challenges—while also
embracing members of the general public.

This Club will serve as a pioneering model of best practice in community inclusion
by:

« Offering specialized programs and facilities that address the diverse needs of
individuals with disabilities, thereby fostering independence, personal
growth, and social connection.

« Promoting awareness, understanding, and empathy within the broader
community through inclusive activities and outreach initiatives.

« Establishing strong partnerships with educational institutions, healthcare
providers, disability organizations, and local authorities to create an
integrated support network.

« Ensuring that all policies and procedures align rigorously with international
human rights standards and national legislation, safeguarding the dignity and
rights of all participants.

« Implementing sustainable funding strategies and robust monitoring
frameworks to guarantee long-term viability and continuous improvement.

With a carefully designed operational structure, involvement of multidisciplinary
professionals, and active community engagement, the Inclusive Social Club has the
transformative potential to significantly enhance the quality of life for persons with
disabilities. It will also contribute to shifting societal attitudes toward true
inclusion and respect for diversity, setting a precedent for similar initiatives across
Malta and beyond.

Ultimately, this project aspires not only to enrich the lives of individuals with
disabilities but to strengthen the social fabric of the entire community, fostering a
culture where every person, regardless of ability, is valued, empowered, and fully
included.



11. Note: Always Remember and Never Repeat Past
Mistakes

It is important to recall that the concept of an Inclusive Social Club was first
promised approximately 25 years ago. At that time, the children who would have
benefited from such a facility were under the age of 16; today, those same
individuals are well over 40 years old.

This raises several critical questions: Why have we yet to see this Social Club
come to fruition? Despite significant financial investments in research and
planning, why have these efforts failed to translate into tangible outcomes that
directly benefit the intended beneficiaries?

Beyond functioning solely as a social club, this facility could serve multiple
additional purposes. For instance, it could host a small, dedicated clinic during
certain hours, providing vital therapies for children and adults with disabilities.
Integrating such therapeutic services would maximize the utility of the space and
ensure continuous, meaningful engagement with the community.

If the Social Club is to be established successfully, it must be built on a solid and
sustainable foundation. Launching without a clear, practical framework risks
failure and further disappointment. Therefore, priority must be given to creating a
strong base that supports the long-term operation and growth of this vital resource.

This project demands commitment, transparent planning, and collaboration among
all stakeholders to finally deliver on a promise that has been long overdue—
ensuring that persons with disabilities receive the inclusive support and
opportunities they deserve.

Prepared by: Chev. Jean Pierre Calleja
Leader / Founder
Doninu (Malta) International



