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STATUTE OF N.A.I.M.

Nations Alliance for International Mission
Founded by Doninu (Malta) International

Article 1: Name and Legal Status

The organisation shall be known as N.A.I.M. — Nations Alliance for
International Mission (hereinafter “N.A.I.M.”). It is a non-profit, non-political,
international voluntary alliance established under the founding authority of Doninu
(Malta) International.

Article 2: Purpose and Mission
N.A.L.M. is dedicated to fostering global peace, human dignity, and sustainable
development by coordinating and supporting voluntary missions in partnership

with the United Nations and affiliated bodies.

Its core mission includes:



« Uniting voluntary organisations and faith-based groups under the Doninu
umbrella for international mission work.

« Coordinating strategic humanitarian, peacebuilding, and development
initiatives globally.

o Advocating for vulnerable populations and promoting universal human
rights.

« Strengthening leadership and capacity building among member
organisations.

Article 3: Relationship with Doninu (Malta) International

N.A.L.M. is a strategic section of Doninu (Malta) International and operates in
alignment with its principles, values, and governance.

Doninu (Malta) International is the sole founder and retains full supervisory
authority, including the right to amend this statute and appoint or confirm
N.A.LLM.’s leadership.

Article 4: Cooperation with V.A.T.E.L.

N.A.I.M. shall work in close collaboration with V.A.T.E.L. (Voluntary
Administration for Transnational External Leadership), the Foreign Affairs
Office of Doninu (Malta) International.

Together, they manage diplomatic relations, international mandates, and external
coordination to ensure unified representation and effective operational deployment.

Article 5: Governance Structure

« International Director:
The chief executive of N.A.I.M. shall be the International Director,
appointed by Doninu (Malta) International.

« First International Director:
The inaugural Director is Eng. Naim Aladgham,(Ambassador for United



Nations) responsible for strategic leadership, international representation,
and operational management.

o Advisory Council:
A council composed of representatives from member organisations shall
advise the Director on mission priorities and strategic planning.

« Secretariat:
The administrative and operational tasks shall be managed by a Secretariat
reporting directly to the Director.

Article 6: Membership

Membership is open to:

o Voluntary and faith-based organisations aligned with Doninu’s mission.

o Humanitarian actors committed to international human rights and UN
principles.

« Individual leaders and experts dedicated to peace and sustainable
development.

Membership is non-financial and based on commitment to active participation and
adherence to N.A.I.M.’s principles.

Article 7: Functions and Activities
N.A.IL.M. shall:

« Coordinate international missions in partnership with UN agencies and
Doninu entities.

« Facilitate cooperation and knowledge exchange among member
organisations.

« Serve as a liaison for Doninu (Malta) International in multilateral forums.

« Promote and support the implementation of UN Sustainable Development
Goals.

o Monitor and report on humanitarian and peacebuilding efforts under its
mandate.



Article 8: Ethical Principles
All N.A.I.M. activities and members shall adhere to:

« Respect for human rights and dignity.

o Neutrality, impartiality, and non-discrimination.

« Transparency and accountability in all operations.
o Commitment to peaceful resolution of conflicts.

Article 9: Resources and Funding

N.A.LLM. does not engage in commercial fundraising. All resources must be
approved through Doninu (Malta) International and adhere to applicable laws and
ethical standards.

Article 10: Amendment and Dissolution

« Amendments to this statute may only be made by decision of Doninu
(Malta) International.

« In the event of dissolution, all assets and responsibilities shall revert to
Doninu (Malta) International for humanitarian use.

Article 11: Representation and External Relations

N.A.L.M. shall represent Doninu (Malta) International and its affiliated entities in
all international fora related to peace, humanitarian aid, and sustainable
development. The International Director shall have the authority to negotiate and
enter into cooperation agreements with United Nations bodies, international
organizations, and partner NGOs, subject to approval by Doninu (Malta)
International’s Board.



Article 12: Reporting and Accountability

The International Director shall provide regular reports on N.A.I.M.’s activities,
missions, and partnerships to the Doninu (Malta) International Board. These
reports shall include:

« Updates on ongoing missions and collaborations;
« Financial and resource management summaries;
o Challenges encountered and proposed solutions;
« Strategic recommendations for future initiatives.

Article 13: Code of Conduct

All members, staff, and partners of N.A.I.M. shall abide by a strict Code of
Conduct reflecting the highest ethical standards, including but not limited to:

« Respect for cultural and religious diversity;

« Zero tolerance for corruption or abuse;

« Protection of vulnerable persons;

« Commitment to transparency and cooperation.

Article 14: Conflict Resolution

In the event of internal disputes or conflicts within N.A.[.M., the matter shall be
addressed through mediation facilitated by Doninu (Malta) International. The
International Director shall cooperate fully to resolve issues in a manner consistent
with the organization’s principles.

Article 15: Operational Autonomy

While N.A.L.M. operates under the founding and supervisory authority of Doninu
(Malta) International, it shall maintain operational autonomy to swiftly respond to
international humanitarian needs and emerging challenges.



Article 16: Effective Date

This statute shall come into force immediately upon ratification by Doninu (Malta)
International.

Closing Statement

Through N.A.I.M., Doninu (Malta) International reaffirms its commitment to
fostering international cooperation, advancing global peace, and empowering
voluntary action aligned with the principles of the United Nations. N.A.I.M. stands
as a beacon of hope, unity, and purposeful action in the service of humanity.

Signed on behalf of Doninu (Malta) International:
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Chev. (Jean) Pierre Calleja
Leader Founder
Doninu (Malta) International



